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Why are we here today?

The Tax Resolution Institute prides itself in assisting accounting, legal and other 
professionals resolve their client’s tax problems and grow their businesses

Take advantage of one of our many programs

• We help you make more money

• We teach you how to become a tax resolution specialist

• We become your partner working side-by-side to fix your client’s IRS and State 
income, payroll (collection issues) and tax audit issues

• Or…we become your trusted referral source

visit us on the web at www.taxresolutioninstitute.org

TRI Tax Resolution Institute



…meet Peter Stephan

access your free content at www.taxresolutioninstitute.org

Your Presenter



What we will cover today

• Solving income & payroll tax problems
• Installment agreements
• Offers in compromise
• Taxes and bankruptcy

and…

Visit us at www.taxresolutioninstitute.org



What we will cover today 
(continued)

• Audits
• Appeals (Tax Court, Fast Track Appeal 

Options – FTS & FTM)
• Selling and marketing your services

Visit us at www.taxresolutioninstitute.org



Income Taxes



Solving Income Tax Issues

5 most common methods: 
•Installment agreement
•Currently Not Collectible (“CNC”) Status
•Partial-pay installment agreement (“PPIA”)
•Offer in compromise (“OIC”)
•Discharging taxes in bankruptcy

7Find us on the web at www.taxresolutioninstitute.org



Payroll Taxes



Components of Delinquent Payroll Tax Liabilities

Comprised of 
• Trust fund portion (employee withholdings including taxes, Social 

Security and Medicare)
• Non trust fund portion
• Interest (compounded daily)
• Penalties

Not Dischargeable in Bankruptcy
Trust Fund portion assessed personally to “Responsible Person/s” 

Email us at info@taxresolutioninstitute.org



A person will be held personally liable for the withheld taxes if…

they are responsible for its collection and payment; or

their failure to collect the tax and pay it over is “willful”

Email us at info@taxresolutioninstitute.org



Solving Payroll Tax Issues

5 most common methods: 

•Installment agreement
•Partial-pay installment agreement (PPIA)
•In-business offer in compromise (“OIC”)
•Walk away from business and pay trust fund portion only
•Hybrid Bulk-Sale and OIC

Find us on the web at www.taxresolutioninstitute.org



Have you visited our website?

www.taxresolutioninstitute.org

If you currently have a client or clients with tax 
issues and need assistance right away

call our office at

(800) 658-7590
or 

email us at 

info@taxresolutioninstitute.org

http://www.taxresolutioninstitute.org/


Installment Agreements



Installment Agreement Forms

433A - Collection information statement for individuals (Revenue Officer)

433F - Abridged collection information statement for individuals (automated 
collections)

433B - Collection information statement for businesses

Email us at info@taxresolutioninstitute.org



Polling Question 1

How many collection cases do you handle per year?

• None
• 1 – 5
• 6 – 10
• more than 10

Visit our website 
to view the comprehensive

list of courses we offer 

www.taxresolutioninstitute.org



Offers in Compromise



Three types of offers…

Visit us at www.taxresolutioninstitute.org



Doubt as to Collectability
Taxpayer is unable to pay their tax liability within the remaining 
collection statute

Doubt as to Liability
The taxpayer is not responsible for paying the tax liability in 
question and should not have been assessed in the first place

Effective Tax Administration
The taxpayer owes the tax, has the ability to pay (i.e. equity in 
their home) but collecting from the taxpayer would be unjust

Visit us at www.taxresolutioninstitute.org



Doubt as to Collectability
When and how should you submit an offer?

Things to consider

• How much does the taxpayer owe (cost vs benefit)?
• How much time is left on the collection statute?
• What events toll the collection statue
• What is the value of the taxpayer’s assets
• Did the taxpayer dissipate assets when taxes were owed?
• Compare what a taxpayer would pay in monthly installment payments vs a lump 

sum offer
• Will the taxpayer be able to remain in compliance for 5 years following acceptance 

of the offer
• Is the taxpayer’s income expected to change significantly during the collection 

statute?
• Are the taxes more than 3 years old?



Offer in Compromise Formula

Quick sale value of assets
+

12 times MDI*
=

OFFER AMOUNT

*MDI – monthly disposable income
Visit us at www.taxresolutioninstitute.org



Doubt as to Liability
When and how should you submit an offer?

Things to consider

• Taxpayer assessed for liability they do not owe?

• Does the taxpayer have substantiation to support their 
claim?

• Can you reduce the liability enough to spend the time and 
money necessary to complete the offer? 

• Did the assessment in question arise from a tax audit?

• Was a tax court petition filed?



Effective Tax Administration

The taxpayer owes the tax, has the ability to pay (i.e. equity in 
their home) but collecting from the taxpayer would be unjust

Visit us at www.taxresolutioninstitute.org



To submit an offer use…

IRS Form 656



5 tips to help your client’s with tax issues

• Before you contact the IRS to discuss an installment agreement or OIC, file 
upcoming tax returns to include the additional liability in your negotiations

• If your client owes a substantial amount to the IRS, request that the case 
be assigned to a Revenue Officer

• Before your client commits to making installment payments toward back 
taxes, be sure they are making estimated payments on current year taxes

• If your client has too much disposable income, consider having them 
adjust their spending by leasing an automobile or purchasing term life 
insurance.

• If your client is to be assessed the trust fund recovery penalty, try and 
persuade the Revenue Officer to enact IRS Status 63



Taxes and Bankruptcy



Bankruptcy Tax Dischargeability Rules:

Three-Year Rule
At least three years from the due date of the tax return including extensions; or

Two-Year Rule
At least two years from the date the tax return was filed (we say assessed) for 
delinquent returns; and 

240-Day Rule
At least 240 days from the date of assessment of an audited or amended tax 
return

Email us at info@taxresolutioninstitute.org



Tax Resolution Essentials

Be sure to visit our website to find:

• Comprehensive course offerings in several formats including live, 
webcast and webinar

• eLearning courses that can be accessed 24 hours per day, 7 days per 
week

• Live support, site-wide discounts and other valuable tools for 
subscribers

• Textbooks and other learning materials

• Sales and marketing tools

• and much more…
access your free content at www.taxresolutioninstitute.org/305AVisit us at www.taxresolutioninstitute.org



Audits



IRS Audits

Topics
• What is a 30-day letter?

• What is a 90-day letter?

• If 90 days has passed how to get another “bite at the 
apple”

access your free content at www.taxresolutioninstitute.org



30-Day Letter
• IRS Letter 950
• Federal income tax audit concluded
• Revenue Agent’s Report (RAR) has been issued outlining proposed 

changes
• May be bypassed if time remaining on the statute of limitations is 

insufficient
Options
• Accept and pay proposed liability
• Appeal findings
• Do nothing in anticipation of receiving Notice of Deficiency (90-day 

letter)
access your free content at www.taxresolutioninstitute.org



IRS 
30-Day 
Letter 
(page 1 of 2)



IRS 
30-Day 
Letter 
(page 2 of 2)



IRS Audits – Things to Note

• Revenue agents have very limited authority

• Appeals officers consider the government’s perceived 
hazards of litigation stemming from an appeal or tax 
court petition filing…increases chances of settlement

• Negotiating with IRS Counsel, the ones who handle tax 
court petitions further increases the chance of 
settlement

access your free content at www.taxresolutioninstitute.org



90-Day Letter

IRS Letter 937

•Also referred to as a Notice of Deficiency

•Must respond within 90 days in order to take 
appeal to tax court

access your free content at www.taxresolutioninstitute.org



3 things you Need to know regarding IRS Audits

• Don’t provide a Revenue Agent information not included in the IDR… even 
if he or she requests it (i.e. tax returns)

• Let the Revenue Agent review documents alone in the first round.  Don’t 
be available to answer questions until later

• Only provide a portion of what is requested at the initial meeting

access your free content at www.taxresolutioninstitute.org



Polling Question 2

If you represent a client in an audit, would you receive the same result 
regardless of the cultural origin of the Revenue Agent ? 

• It will make no difference
• It depends on where the RA is from
• It will always make a difference

Check out our
IRS Audits – Art or Science?

course

www.taxresolutioninstitute.org



Get comfortable in
front of the IRS….

This audit course is a must 
for anyone that participates 
in IRS audits…

Webinar:   $99.00
eLearning: $79.00 (science only)

(a link to this and other courses will be emailed to 
you after this course has finished)



Appeals



Appeal Topics
Overview

• Collection Appeal Rights

Collection Due Process (“CDP”) Form 12153

Collection Appeals Process (“CAP”) Form 9423

• Offer in Compromise Appeal

• Fast Track Settlement

• Fast Track Mediation

• Taxpayer Advocate 

Visit us at www.taxresolutioninstitute.org



Collection Appeal Rights

Two options…

• Collection Due Process (“CDP”) Form 12153

• Collection Appeals Process (“CAP”) Form 
9423

Visit us at www.taxresolutioninstitute.org



CAP (Form 9423) CDP (Form 12153)
Levy or seizure action that has been or will 

be taken

Notice of Intent to Levy and Notice of Your 

Right to Hearing

A Notice of Federal Tax Lien (NFTL) that 

has been or will be filed

Notice of Federal Tax Lien Filing and Your 

Right to Hearing under IRC 6320

The filing of a notice of lien against an 

alter-ego or nominee’s property 

Notice of Jeopardy Levy and Right to 

Appeal

Denials of requests to issue lien 

certificates, such as subordination, 

withdrawal, discharge or non-attachment

Notice of Levy on Your State Tax Refund

Rejected, proposed for modification or 

modified, or proposed for termination or 

terminated installment agreements

Notice of Levy and Notice of Your Right to 

a Hearing

Disallowance of taxpayer’s request to 

return levied property under IRC 6343(d)

You may petition the Tax Court post 

findings

Disallowance of property owner’s claim for 

return of property under IRC 6343(b)

Process takes significantly more time to 

reach a result than filing a CAP



Fast Track Options



Fast Track Settlement and Mediation

access your free content at www.taxresolutioninstitute.org



Purpose

• To provide a quicker result for tax examinations
• Involves Appeals Officer sooner than otherwise 

may happen
• Either IRS or taxpayer may request either process
• Both parties must agree in order to begin either 

process

access your free content at www.taxresolutioninstitute.org



Fast Track Settlement

• Use form 14017
• Entire process should be less than 60 days
• Can be initiated at the appeals level
• Mediator considers hazards of litigation
• Neither the taxpayer nor the IRS (via examining agent) 

are obligated to accept the mediator’s proposal

access your free content at www.taxresolutioninstitute.org



IRS Form 
14017 
Application 
for Fast 
Track 
Settlement



Fast Track Mediation
• Use form 13369
• Mediator only views items at the examination level
• CANNOT be initiated at the appeals level
• Neither the taxpayer nor the IRS (via examining agent) are 

obligated to accept the mediators proposal
• Can be used in some collection cases if taxpayer has not 

yet received a letter from IRS offering appeal rights
• If cases are non-docketed they may include OIC cases, 

TFRP cases and CDP cases

Visit us at www.taxresolutioninstitute.org



IRS Form 
13369
Agreement 
to Mediate



Let IRS Status 63
make you the hero!

26 Million of 153 Million taxpayers can’t afford
to pay or disagree with the amount they owe…
take advantage of this lucrative practice today!

Webcast
$249.00/$169.00 
for today’s participants…

(your coupon code will be emailed to you after this course)

Tax · Resolution · Sales



Use form to request Taxpayer Advocate Service (TAS) 
assistance when:
• Taxpayer’s problem with IRS is causing financial difficulties 

to taxpayer, taxpayer’s family or taxpayer’s business
• Taxpayer or taxpayer’s business is facing an immediate 

threat or adverse action
• Taxpayer has tried repeatedly to contact the IRS, but no 

one has responded, or the IRS has no responded by the 
date promised

• If TAS does not respond within 1 week, contact TAS office 
via telephone

Taxpayer Advocate

Visit us at www.taxresolutioninstitute.org



IRS Form 
911 
Request for 
Taxpayer 
Advocate
(page 1 of 2)



IRS Form 
911 
Request for 
Taxpayer 
Advocate
(page 2 of 2)



Tax Court

a brief look …

Visit us at www.taxresolutioninstitute.org



Tax Court

Advantages

•Change of a favorable result to taxpayer has a high probability

•Over 90% of tax court cases reach settlement prior to trial

Visit us at www.taxresolutioninstitute.org



Tax Court
Disadvantages

• You cannot go to tax court if you have already paid the tax 
in question

• Tax court meets infrequently and a result will take a long 
time

• Trial is typically calendared more than 6 months from the 
time a petition is filed

• Small cases often take a year to decide

Visit us at www.taxresolutioninstitute.org



Tax Court
Regular Tax Court Proceedings

• Most cases settle before trial
• Nominal filing fee
• Requires submission of legal briefs by IRS and taxpayer
• May request reclassification as an S Case if taxpayer is 

willing to waive right to contest tax assessed above 
$50,000

access your free content at www.taxresolutioninstitute.org



Tax Court

Who can appear in tax court?

•A private attorney
•A non-attorney admitted to practice in tax court
•A taxpayer without representation

access your free content at www.taxresolutioninstitute.org



Polling Question 3

Would you benefit from a book that teaches you how to sell and 
market your services?

• Yes
• No

Visit our website 
to view the comprehensive

list of courses we offer 

www.taxresolutioninstitute.org



Marketing and Selling your Services



Meet Michael Rozbruch, CPA, CTRS
•Nationally recognized entrepreneur

•Founder of Michael Rozbruch’s Tax & Business Solutions Academy™ and Roz
Strategies

•Trains, Coaches and Consults practitioners in building highly profitable IRS
Representation practices

• Proven marketing, sales, practice management and case resolution strategies.

•CPA and Certified Tax Resolution Specialist

•Started from nothing (nearly bankrupt and starting out on his dining room table,
he founded and built one of the most successful and reputable tax resolution
firms in the country)

•Went from zero to $23 million in revenue in 12 years

•2011 semi-finalist in Ernst & Young’s Entrepreneur of the Year Award

•Made the INC 5000 list twice-in 2010 and 2011

•Featured as a guest expert on over 200 radio and television shows including Fox News

•Author…has been interviewed and published in Inc. Magazine, The Wall Street Journal and others.



Why IRS Representation is the Hottest Area in Tax Now!

Year Accounts in Collection

2006 7,074,000

2007 8,240,000

2008 9,232,000

2009 9,667,000

2010 10,391,000

2011 10,809,000

2012 11,464,000

2013 11,721,000

2014 12,400,000

2015 13,371,000

Number of 

taxpayers with 

IRS problems 

has risen 

exponentially 

and is expected 

to keep growing.



Secret #1: How To Generate Leads

*Think about all the different reasons why someone with an 
IRS problem might be thinking of hiring you…and create 
Information that answers this! 

a. Who is your ideal TR client?
b.A clear reason to contact you*
c. Why should I do business with you?

Three Proven Methods to Attracting a Steady Stream of Desirable Clients

$111/inquiry



Secret #2: How To Turn Leads into Appointments

• What’s a “qualified” prospect?   
• 4 Step Qualification/Intake process$192/ea.



Secret #3: How To Get Appointments to Show Up

This “little” secret increased my
show-up and close ratio by 5 times!

$250 to show up



Secret # 4: How To Get Prospects Begging You to
Take Their Case!

$555/CPA

How I close  90% of the prospects 
I meet and speak with



Secret # 5: How To Get PAID IN ADVANCE Every Time!

Value Pricing, Flat Fee Model/Á la carte menu of fees

Chasing Receivables?
...NOT ANYMORE!

• Perceived Value by client
• Increased hourly billing rates
• Stop trading hours for dollars
• Deferred revenue vs. A/R



Polling Question 4

Would you be interested in a half-day seminar to market and sell tax 
resolution services?

• Yes
• No

Visit our website 
to view the comprehensive

list of courses we offer 

www.taxresolutioninstitute.org



Tax Resolution Institute

Let’s thank Michael for joining us today

access your free content at www.taxresolutioninstitute.org



7 Ways to Market and Sell your Services
• Listen 70% and talk 30% of the time

• Pre-qualify your prospect

• Find out what is causing the prospect’s “pain”

• Do not solve the prospect’s problem before they become your client

• Ask the “right” questions

• Don’t be an unpaid “consultant”

• Make sure you are speaking with the decision-maker



Need an extra boost 
closing the deal?

Check out our NEW
sales guide tailored to 
service professionals…

$80.00/$50.00



What TRI has to offer…

• Live/webcast courses

• Webinars

• eLearning courses

• Live support for subscribers

• Textbooks

• Learning guides

• Sales and marketing tools

• and much more…

access your free content at www.taxresolutioninstitute.org/305AVisit us at www.taxresolutioninstitute.org



Today’s Low Hanging Fruit

Represent your client in a Trust Fund Recovery 
Penalty 4180 interview 

(earn $5,000+)



Today’s Low Hanging Fruit

Streamlined installment agreements
(earn $1,000 - $2,500 each)



Today’s Low Hanging Fruit

Status 63 – keep the Trust Fund recovery penalty 
from hitting you client’s credit

(earn $1,000/hr)



Today’s Low Hanging Fruit

• Represent your client in a Trust Fund Recovery 
Penalty 4180 interview 

• Streamlined installment agreements

• Status 63 – keep the Trust Fund recovery 
penalty from hitting you client’s credit

“Sell knowledge not time…”



Our upcoming courses…

Full-Day Course

• Intermediate/Advanced Tax Resolution and Sales (200A) 

Tax Tuesdays

• IRS Audits Art or Science (305A) 
• Introduction to Tax Resolution (100A)
• Advanced IRS Offers in Compromise and Appeals (120A)

Visit our website to see all upcoming courses at www.taxresolutioninstitute.org



I’m Peter Stephan….

Visit us at www.taxresolutioninstitute.org



…and this is    

access your free content at 
www.taxresolutioninstitute.org/120a
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Why are we here today?

The Tax Resolution Institute prides itself in assisting accounting, legal and other 
professionals resolve their client’s tax problems and grow their businesses

Take advantage of one of our many programs

• We help you make more money

• We teach you how to become a tax resolution specialist

• We become your partner working side-by-side to fix your client’s IRS and State
income, payroll (collection issues) and tax audit issues

• Or…we become your trusted referral source

visit us on the web at www.taxresolutioninstitute.org

TRI Tax Resolution Institute



…meet Peter Stephan

access your free content at www.taxresolutioninstitute.org

Your Presenter



What we will cover today

• Solving income & payroll tax problems

• Installment agreements

• Offers in compromise

• Taxes and bankruptcy

and…

Visit us at www.taxresolutioninstitute.org



What we will cover today 
(continued)

• Audits

• Appeals (Tax Court, Fast Track Appeal 
Options – FTS & FTM)

• Selling and marketing your services

Visit us at www.taxresolutioninstitute.org



Income Taxes



Solving Income Tax Issues

5 5 5 5 most common methods: most common methods: most common methods: most common methods: 

•Installment agreement

•Currently Not Collectible (“CNC”) Status

•Partial-pay installment agreement (“PPIA”)

•Offer in compromise (“OIC”)

•Discharging taxes in bankruptcy

7Find us on the web at www.taxresolutioninstitute.org



Payroll Taxes



Components of Delinquent Payroll Tax Liabilities

Comprised of 
• Trust fund portion (employee withholdings including taxes, Social 

Security and Medicare)
• Non trust fund portion
• Interest (compounded daily)
• Penalties

Not Dischargeable in Bankruptcy

Trust Fund portion assessed personally to “Responsible Person/s” 

Email us at info@taxresolutioninstitute.org



A person will be held personally liable for the withheld taxes if…

they are responsible for its collection and payment; or

their failure to collect the tax and pay it over is “willful”

Email us at info@taxresolutioninstitute.org



Solving Payroll Tax Issues

5 most common methods: 

•Installment agreement

•Partial-pay installment agreement (PPIA)

•In-business offer in compromise (“OIC”)

•Walk away from business and pay trust fund portion only

•Hybrid Bulk-Sale and OIC

Find us on the web at www.taxresolutioninstitute.org



Have you visited our website?

www.taxresolutioninstitute.org

If you currently have a client or clients with tax 
issues and need assistance right away

call our office at

(800) 658-7590
or 

email us at 

info@taxresolutioninstitute.org



Installment Agreements



Installment Agreement Forms

433A 433A 433A 433A ---- Collection information statement for individuals (Revenue Officer)

433F 433F 433F 433F ---- Abridged collection information statement for individuals (automated 
collections)

433B 433B 433B 433B ---- Collection information statement for businesses

Email us at info@taxresolutioninstitute.org



Polling Question 1

How many collection cases do you handle per year?

• None
• 1 – 5
• 6 – 10
• more than 10

Visit our website 
to view the comprehensive

list of courses we offer 

www.taxresolutioninstitute.org



Offers in Compromise



Three types of offers…

Visit us at www.taxresolutioninstitute.org



Doubt as to CollectabilityDoubt as to CollectabilityDoubt as to CollectabilityDoubt as to Collectability
Taxpayer is unable to pay their tax liability within the remaining 
collection statute

Doubt as to LiabilityDoubt as to LiabilityDoubt as to LiabilityDoubt as to Liability
The taxpayer is not responsible for paying the tax liability in 
question and should not have been assessed in the first place

Effective Tax AdministrationEffective Tax AdministrationEffective Tax AdministrationEffective Tax Administration
The taxpayer owes the tax, has the ability to pay (i.e. equity in 
their home) but collecting from the taxpayer would be unjust

Visit us at www.taxresolutioninstitute.org



Doubt as to CollectabilityDoubt as to CollectabilityDoubt as to CollectabilityDoubt as to Collectability
When and how should you submit an offer?When and how should you submit an offer?When and how should you submit an offer?When and how should you submit an offer?

Things to considerThings to considerThings to considerThings to consider

• How much does the taxpayer owe (cost vs benefit)?

• How much time is left on the collection statute?

• What events toll the collection statue

• What is the value of the taxpayer’s assets

• Did the taxpayer dissipate assets when taxes were owed?

• Compare what a taxpayer would pay in monthly installment payments vs a lump 
sum offer

• Will the taxpayer be able to remain in compliance for 5 years following acceptance 
of the offer

• Is the taxpayer’s income expected to change significantly during the collection 
statute?

• Are the taxes more than 3 years old?



Offer in Compromise Formula

Quick sale value of assets
++++

12 times MDI*
=

OFFER AMOUNT

*MDI – monthly disposable income

Visit us at www.taxresolutioninstitute.org



Doubt as to LiabilityDoubt as to LiabilityDoubt as to LiabilityDoubt as to Liability
When and how should you submit an offer?When and how should you submit an offer?When and how should you submit an offer?When and how should you submit an offer?

Things to considerThings to considerThings to considerThings to consider

• Taxpayer assessed for liability they do not owe?

• Does the taxpayer have substantiation to support their 
claim?

• Can you reduce the liability enough to spend the time and 
money necessary to complete the offer? 

• Did the assessment in question arise from a tax audit?

• Was a tax court petition filed?



Effective Tax Administration

The taxpayer owes the tax, has the ability to pay (i.e. equity in 
their home) but collecting from the taxpayer would be unjust

Visit us at www.taxresolutioninstitute.org



To submit an offer use…

IRS Form 656



5 tips to help your client’s with tax issues

• Before you contact the IRS to discuss an installment agreement or OIC, file 
upcoming tax returns to include the additional liability in your negotiations

• If your client owes a substantial amount to the IRS, request that the case 
be assigned to a Revenue Officer

• Before your client commits to making installment payments toward back 
taxes, be sure they are making estimated payments on current year taxes

• If your client has too much disposable income, consider having them 
adjust their spending by leasing an automobile or purchasing term life 
insurance.

• If your client is to be assessed the trust fund recovery penalty, try and 
persuade the Revenue Officer to enact IRS Status 63



Taxes and Bankruptcy



Bankruptcy Tax Dischargeability Rules:Bankruptcy Tax Dischargeability Rules:Bankruptcy Tax Dischargeability Rules:Bankruptcy Tax Dischargeability Rules:

ThreeThreeThreeThree----Year RuleYear RuleYear RuleYear Rule
At least three years from the due date of the tax return including extensions; or

TwoTwoTwoTwo----Year RuleYear RuleYear RuleYear Rule
At least two years from the date the tax return was filed (we say assessed) for 
delinquent returns; and 

240240240240----Day RuleDay RuleDay RuleDay Rule
At least 240 days from the date of assessment of an audited or amended tax 
return

Email us at info@taxresolutioninstitute.org



Tax Resolution Essentials

Be sure to visit our website to find:Be sure to visit our website to find:Be sure to visit our website to find:Be sure to visit our website to find:

• Comprehensive course offerings in several formats including live, 
webcast and webinar

• eLearning courses that can be accessed 24 hours per day, 7 days per 
week

• Live support, site-wide discounts and other valuable tools for 
subscribers

• Textbooks and other learning materials

• Sales and marketing tools

• and much more…

Visit us at www.taxresolutioninstitute.org



Audits



IRS Audits

Topics

• What is a 30-day letter?

• What is a 90-day letter?

• If 90 days has passed how to get another “bite at the 
apple”



30-Day Letter

• IRS Letter 950

• Federal income tax audit concluded

• Revenue Agent’s Report (RAR) has been issued outlining proposed 
changes

• May be bypassed if time remaining on the statute of limitations is 
insufficient

Options

• Accept and pay proposed liability

• Appeal findings

• Do nothing in anticipation of receiving Notice of Deficiency (90-day 
letter)



IRS IRS IRS IRS 
30303030----Day Day Day Day 
Letter Letter Letter Letter 
(page 1 of 2)



IRS IRS IRS IRS 
30303030----Day Day Day Day 
Letter Letter Letter Letter 
(page 2 of 2)



IRS Audits – Things to Note

• Revenue agents have very limited authority

• Appeals officers consider the government’s perceived 
hazards of litigation stemming from an appeal or tax 
court petition filing…increases chances of settlement

• Negotiating with IRS Counsel, the ones who handle tax 
court petitions further increases the chance of 
settlement

access your free content at www.taxresolutioninstitute.org



90-Day Letter

IRS Letter 937

•Also referred to as a Notice of Deficiency

•Must respond within 90 days in order to take 
appeal to tax court



3 things you Need to know regarding IRS Audits

• Don’t provide a Revenue Agent information not included in the IDR… even 
if he or she requests it (i.e. tax returns)

• Let the Revenue Agent review documents alone in the first round.  Don’t 
be available to answer questions until later

• Only provide a portion of what is requested at the initial meeting



Polling Question 2

If you represent a client in an audit, would you receive the same result 
regardless of the cultural origin of the Revenue Agent ? 

• It will make no difference
• It depends on where the RA is from
• It will always make a difference

Check out our

IRS Audits IRS Audits IRS Audits IRS Audits –––– Art or Science?Art or Science?Art or Science?Art or Science?
course

www.taxresolutioninstitute.org



Get comfortable in
front of the IRS….

This audit course is a must 
for anyone that participates 
in IRS audits…

Webinar:   $99.00
eLearning: $79.00 (science only)

(a link to this and other courses will be emailed to 
you after this course has finished)



Appeals



Appeal Topics
OverviewOverviewOverviewOverview

• Collection Appeal Rights

Collection Due Process (“CDP”) Form 12153

Collection Appeals Process (“CAP”) Form 9423

• Offer in Compromise Appeal

• Fast Track Settlement

• Fast Track Mediation

• Taxpayer Advocate 

Visit us at www.taxresolutioninstitute.org



Collection Appeal Rights

Two options…

• Collection Due Process (“CDP”) Form 12153

• Collection Appeals Process (“CAP”) Form 
9423

Visit us at www.taxresolutioninstitute.org



CAP (Form 9423)CAP (Form 9423)CAP (Form 9423)CAP (Form 9423) CDP (Form 12153)CDP (Form 12153)CDP (Form 12153)CDP (Form 12153)

Levy or seizure action that has been or will 
be taken

Notice of Intent to Levy and Notice of Your 
Right to Hearing

A Notice of Federal Tax Lien (NFTL) that 
has been or will be filed

Notice of Federal Tax Lien Filing and Your 
Right to Hearing under IRC 6320

The filing of a notice of lien against an 
alter-ego or nominee’s property 

Notice of Jeopardy Levy and Right to 
Appeal

Denials of requests to issue lien 
certificates, such as subordination, 
withdrawal, discharge or non-attachment

Notice of Levy on Your State Tax Refund

Rejected, proposed for modification or 
modified, or proposed for termination or 
terminated installment agreements

Notice of Levy and Notice of Your Right to 
a Hearing

Disallowance of taxpayer’s request to 
return levied property under IRC 6343(d)

You may petition the Tax Court post 
findings

Disallowance of property owner’s claim for 
return of property under IRC 6343(b)

Process takes significantly more time to 
reach a result than filing a CAP



Fast Track Options



Fast Track Settlement and Mediation



Purpose

• To provide a quicker result for tax examinations
• Involves Appeals Officer sooner than otherwise 

may happen
• Either IRS or taxpayer may request either process
• Both parties must agree in order to begin either 

process



Fast Track Settlement

• Use form 14017
• Entire process should be less than 60 days
• Can be initiated at the appeals level
• Mediator considers hazards of litigation
• Neither the taxpayer nor the IRS (via examining agent) 

are obligated to accept the mediator’s proposal



IRS Form 
14017 
Application 
for Fast 
Track 
Settlement



Fast Track Mediation
• Use form 13369
• Mediator only views items at the examination level
• CANNOT be initiated at the appeals level
• Neither the taxpayer nor the IRS (via examining agent) are 

obligated to accept the mediators proposal
• Can be used in some collection cases if taxpayer has not 

yet received a letter from IRS offering appeal rights
• If cases are non-docketed they may include OIC cases, 

TFRP cases and CDP cases

Visit us at www.taxresolutioninstitute.org



IRS Form IRS Form IRS Form IRS Form 
13369133691336913369
Agreement Agreement Agreement Agreement 
to Mediateto Mediateto Mediateto Mediate



Let IRS Status 63
make you the hero!

26 Million of 153 Million taxpayers can’t afford
to pay or disagree with the amount they owe…
take advantage of this lucrative practice today!

Webcast
$249.00/$169.00 
for today’s participants…

(your coupon code will be emailed to you after this course)

Tax · Resolution · Sales



Use form to request Taxpayer Advocate Service (TAS) 
assistance when:

• Taxpayer’s problem with IRS is causing financial difficulties 
to taxpayer, taxpayer’s family or taxpayer’s business

• Taxpayer or taxpayer’s business is facing an immediate 
threat or adverse action

• Taxpayer has tried repeatedly to contact the IRS, but no 
one has responded, or the IRS has no responded by the 
date promised

• If TAS does not respond within 1 week, contact TAS office 
via telephone

Taxpayer Advocate

Visit us at www.taxresolutioninstitute.org



IRS Form IRS Form IRS Form IRS Form 
911 911 911 911 
Request for Request for Request for Request for 
Taxpayer Taxpayer Taxpayer Taxpayer 
AdvocateAdvocateAdvocateAdvocate
(page 1 of 2)



IRS Form IRS Form IRS Form IRS Form 
911 911 911 911 
Request for Request for Request for Request for 
Taxpayer Taxpayer Taxpayer Taxpayer 
AdvocateAdvocateAdvocateAdvocate
(page 2 of 2)



Tax Court

a brief look …

Visit us at www.taxresolutioninstitute.org



Tax Court

Advantages

•Change of a favorable result to taxpayer has a high probability

•Over 90% of tax court cases reach settlement prior to trial

Visit us at www.taxresolutioninstitute.org



Tax Court
Disadvantages

• You cannot go to tax court if you have already paid the tax 
in question

• Tax court meets infrequently and a result will take a long 
time

• Trial is typically calendared more than 6 months from the 
time a petition is filed

• Small cases often take a year to decide

Visit us at www.taxresolutioninstitute.org



Tax Court

Regular Tax Court Proceedings

• Most cases settle before trial
• Nominal filing fee
• Requires submission of legal briefs by IRS and taxpayer
• May request reclassification as an S Case if taxpayer is 

willing to waive right to contest tax assessed above 
$50,000

access your free content at www.taxresolutioninstitute.org



Tax Court

Who can appear in tax court?

•A private attorney
•A non-attorney admitted to practice in tax court
•A taxpayer without representation

access your free content at www.taxresolutioninstitute.org



Polling Question 3

Would you benefit from a book that teaches you how to sell and 
market your services?

• Yes
• No

Visit our website 
to view the comprehensive

list of courses we offer 

www.taxresolutioninstitute.org



Marketing and Selling your Services



Meet Michael Rozbruch, CPA, CTRS

•Nationally recognized entrepreneur

•Founder of MichaelMichaelMichaelMichael Rozbruch’sRozbruch’sRozbruch’sRozbruch’s TaxTaxTaxTax &&&& BusinessBusinessBusinessBusiness SolutionsSolutionsSolutionsSolutions Academy™Academy™Academy™Academy™ and RozRozRozRoz
StrategiesStrategiesStrategiesStrategies

•Trains, Coaches and Consults practitioners in building highly profitable IRS
Representation practices

• Proven marketing, sales, practice management and case resolution strategies.

•CPA and Certified Tax Resolution Specialist

•Started from nothing (nearly bankrupt and starting out on his dining room table,
he founded and built one of the most successful and reputable tax resolution
firms in the country)

•Went from zero to $23 million in revenue in 12 years

•2011 semi-finalist in Ernst & Young’s Entrepreneur of the Year Award

•Made the INC 5000 list twice-in 2010 and 2011

•Featured as a guest expert on over 200 radio and television shows including Fox News

•Author…has been interviewed and published in Inc. Magazine, The Wall Street Journal and others.



Why IRS Representation is the Hottest Area in Tax Now!

YearYearYearYear Accounts in CollectionAccounts in CollectionAccounts in CollectionAccounts in Collection

2006 7,074,000

2007 8,240,000

2008 9,232,000

2009 9,667,000

2010 10,391,000

2011 10,809,000

2012 11,464,000

2013 11,721,000

2014 12,400,000

2015 13,371,000

Number of 
taxpayers with 
IRS problems 
has risen 
exponentially 
and is expected 
to keep growing.



Secret #1: How To Generate Leads

****Think about all the different reasons why someone with an 
IRS problem might be thinking of hiring you…and create 
Information that answers this! 

a. Who is your ideal TR client?
b.A clear reason to contact you*
c. Why should I do business with you?

Three Proven Methods to Attracting a Steady Stream of Desirable Clients

$111/inquiry



Secret #2: How To Turn Leads into Appointments

• What’s a “qualified” prospect?   
• 4 Step Qualification/Intake process$192/ea.



Secret #3: How To Get Appointments to Show Up

This “little” secret increased my
show-up and close ratio by 5 times!

$250 to show up



Secret # 4: How To Get Prospects Begging You to
Take Their Case!

$555/CPA

How I close  90% of the prospects 
I meet and speak with



Secret # 5: How To Get PAID IN ADVANCE Every Time!

Value Pricing, Flat Fee Model/Á la carte menu of fees

Chasing Receivables?
...NOT ANYMORE!

• Perceived Value by client
• Increased hourly billing rates
• Stop trading hours for dollars
• Deferred revenue vs. A/R



Polling Question 4

Would you be interested in a half-day seminar to market and sell tax 
resolution services?

• Yes
• No

Visit our website 
to view the comprehensive

list of courses we offer 

www.taxresolutioninstitute.org



Tax Resolution Institute

Let’s thank Michael for joining us todayLet’s thank Michael for joining us todayLet’s thank Michael for joining us todayLet’s thank Michael for joining us today



7 Ways to Market and Sell your Services

• Listen 70% and talk 30% of the time

• Pre-qualify your prospect

• Find out what is causing the prospect’s “pain”

• Do not solve the prospect’s problem before they become your client

• Ask the “right” questions

• Don’t be an unpaid “consultant”

• Make sure you are speaking with the decision-maker



Need an extra boost 
closing the deal?

Check out our NEW
sales guide tailored to 
service professionals…

$80.00/$50.00



What TRI has to offer…

• Live/webcast courses

• Webinars

• eLearning courses

• Live support for subscribers

• Textbooks

• Learning guides

• Sales and marketing tools

• and much more…

Visit us at www.taxresolutioninstitute.org



Today’s Low Hanging FruitToday’s Low Hanging FruitToday’s Low Hanging FruitToday’s Low Hanging Fruit

Represent your client in a Trust Fund Recovery 
Penalty 4180 interview 

(earn $5,000+)



Today’s Low Hanging FruitToday’s Low Hanging FruitToday’s Low Hanging FruitToday’s Low Hanging Fruit

Streamlined installment agreements
(earn $1,000 - $2,500 each)



Today’s Low Hanging FruitToday’s Low Hanging FruitToday’s Low Hanging FruitToday’s Low Hanging Fruit

Status 63 – keep the Trust Fund recovery penalty 
from hitting you client’s credit

(earn $1,000/hr)



Today’s Low Hanging FruitToday’s Low Hanging FruitToday’s Low Hanging FruitToday’s Low Hanging Fruit

• Represent your client in a Trust Fund Recovery 
Penalty 4180 interview 

• Streamlined installment agreements

• Status 63 – keep the Trust Fund recovery 
penalty from hitting you client’s credit

“Sell knowledge not time…”



Our upcoming courses…

Full-Day Course

• Intermediate/Advanced Tax Resolution and Sales (200A) 

Tax Tuesdays

• IRS Audits Art or Science (305A) 

• Introduction to Tax Resolution (100A)

• Advanced IRS Offers in Compromise and Appeals (120A)

Visit our website to see all upcoming courses at www.taxresolutioninstitute.org



I’m Peter Stephan….

Visit us at www.taxresolutioninstitute.org



…and this is    




